



Region 4A MRC

Progress Report for June-August 2011
Communities Covered by MRC:
	Acton
	Lincoln
	Sudbury

	Ashland
	Littleton
	  Walpole

	Bedford
	Marlborough
	  Waltham

	Boxborough
	Maynard
	  Wayland

	Carlisle
	Medfield
	  Weston

	Concord
	Millis
	  Wilmington

	Dover
	Natick
	  Winchester

	Framingham
	Norfolk
	  Woburn

	Holliston
	Sharon
	  Wrentham

	Hopkinton
	Sherborn

	Hudson
	Southborough
	 

	Lexington
	Stow
	


Contact Name:

Liisa Jackson, Region 4A Coordinator

Date Submitted:          9-15-2011
MRC Membership

Current Active Volunteers: 4,714
Categories of Volunteers: 

	Physicians
	540 
	Physician Assistants
	24 

	Nurse Practitioners
	47 
	Nurses
	1264

	Pharmacists
	60
	Dentists
	45 

	Veterinarians
	93 
	Mental Health Professionals
	231

	EMS Professionals
	235 
	Respiratory Therapists
	11

	Other Public Health/Medical
	631 
	Non-Public Health/Medical
	1,527


Increase/Decrease from Previous Report:  + 25
MRC Recruitment & Training Activities
	Jun. 6

2011

	7:00pm-9:00pm

	Small Animal Handling Awareness Classes
	Ashland

	16 of 20

	Jun.10

8:00pm

	closed

	
	"The SMART Plan"
Presenter: Dr. David Schwarz DVM

		
						
	Jun. 7

2011

	5:45pm-8:45pm

	Inclusive Planning
	Waltham

		Apr. 4

8:00pm

	closed

	
	Program Overview
DESCRIPTION
Integrating and coordinating emergency preparedness, response, and recovery efforts for children, adults with disabilities, and others with special access and functional needs is one of the most difficult challenges facing health professionals and emergency planners. Individuals requiring additional assistance include groups
whose needs may not be fully addressed by traditional service providers or those who feel they may not be able to comfortably or safely access or utilize the standard resources available. 

		
						
	Jun. 8

2011

	3:00pm-5:00pm

	Small Animal Handling Awareness Classes
	TBD

		Jun. 7

8:00pm

	closed

	
	Spencer Rescue Squad 
(Behind Spencer Fire Dept.)
6 Bixby Road
Spencer, MA 01562

		
						
	Jun. 8

2011

	6:00pm-8:00pm

	Small Animal Handling Awareness Classes
	TBD

		Jun. 7

8:00pm

	closed

	
	Spencer Rescue Squad 
(Behind Spencer Fire Dept.)
6 Bixby Road
Spencer, MA 01562

		
						
	Jun.10

2011

	3:00pm-11:00pm

	American Cancer Society Relay for life
	Woburn

		Jun.11

8:00pm

	closed

	
	Library Park 25 Harrison Ave Woburn, MA 

		
						
	Jun.10

2011

	11:00pm-7:00am

	American Cancer Society Relay for Life
	Woburn

		Jun.11

8:00pm

	closed

	
			
						
	Jun.13

2011

	3:00pm-5:00pm

	Small Animal Handling Awareness Classes
	Southborough

		Jun.12

8:00pm

	closed

	
			
						
	Jun.13

2011

	6:00pm-8:00pm

	Small Animal Handling Awareness Classes
	Southborough

		Jun.12

8:00pm

	closed

	
			
						
	Jun.15

2011

	6:30pm-9:30pm

	CPR with AED
	Woburn

	9 of 10

	Jun.16

8:00pm

	closed

	
	Fee: Free, you can purchase a CPR completion card for a minimal fee, cash same night

		
						
	Jun.16

2011

	6:00pm-9:00pm

	Behavioral Health/Disaster Psychology
	Springfield 

		Jun.20

8:00pm

	closed

	
	The Foundations of Disaster Mental Health Training (updated May 14, 2011) is a three-hour course designed to prepare first time, independently-licensed Disaster Mental Health (DMH) workers to deploy to a disaster relief operation. The course helps to prepare mental health workers to provide mental health support to disaster survivors and workers across the disaster continuum of preparedness, mitigation, response, and recovery.

		
						
	Jun.30

2011

	3:00pm-5:00pm

	Small Animal Handling Awareness Classes
	TBD

		Jun.30

8:00pm

	closed

	
	Sunderland Fire Department
105 River Road
Sunderland, MA

		
						
	Jun.30

2011

	6:00pm-8:00pm

	Small Animal Handling Awareness Classes
			Jun.30

8:00pm

	closed

	
	Sunderland Fire Department
105 River Road
Sunderland, MA

		
						
	Sep.14

2011

	8:00am-4:00pm

	Incident Command 300
	Dedham

		Sep.13

8:00pm

	Register
	
	Incident Command For Mid-Level Management (ICS-300) is a 3-day course, which is designed for the supervisory, and management level personnel. The audience for this agency personnel identified in Homeland Security Presidential Directive 8, and any other agency that may be involved in major support for incident management. Intermediate ICS expands on Basic ICS. It provides more description, and detail of the organization, and operation of the Incident Command System, management of resources. It describes the duties of all positions including Air Operations. ICS-300 is a NIMS compliant course. Prerequisite: ICS-200 this class is 3 days September 14, 15 and 16.

		
						
	Sep.14

2011

	10:00am-12:00pm

	Shelter Simulation
	Natick

		Sep.10

8:00pm

	Register
	
	Sheltering Table Top Exercise: 

This presentation is to stimulate the participants to think about their town/city and anything that may be unique about their situation. [Examples: large foreign population; diverse religious groups with specific restrictions; private live-in school/college/university; special needs facilities] and how to best serve their community during a shelter operation.


		
						
	Sep.14

2011

	6:30pm-10:30pm

	CPR with AED
	Natick

		Sep.13

8:00pm

	Register
	
	Natick Town Hall, 2nd Floor
13 East Central Street, Natick


$5.00 if you want a card

		
						
	Sep.15

2011

	8:00am-4:00pm

	Incident Command 300
	Dedham

		Sep.13

8:00pm

	Register
	
	Incident Command For Mid-Level Management (ICS-300) is a 3-day course, which is designed for the supervisory, and management level personnel. The audience for this agency personnel identified in Homeland Security Presidential Directive 8, and any other agency that may be involved in major support for incident management. Intermediate ICS expands on Basic ICS. It provides more description, and detail of the organization, and operation of the Incident Command System, management of resources. It describes the duties of all positions including Air Operations. ICS-300 is a NIMS compliant course. Prerequisite: ICS-200 this class is 3 days September 14, 15 and 16.

		
						
	Sep.16

2011

	8:00am-4:00pm

	Incident Command 300
	Dedham

		Sep.13

8:00pm

	Register
	
	Incident Command For Mid-Level Management (ICS-300) is a 3-day course, which is designed for the supervisory, and management level personnel. The audience for this agency personnel identified in Homeland Security Presidential Directive 8, and any other agency that may be involved in major support for incident management. Intermediate ICS expands on Basic ICS. It provides more description, and detail of the organization, and operation of the Incident Command System, management of resources. It describes the duties of all positions including Air Operations. ICS-300 is a NIMS compliant course. Prerequisite: ICS-200 this class is 3 days September 14, 15 and 16.

		

	
	

	


Orientation or Recruitment Meetings Held:
Many communities had volunteer appreciation dinners and used them as a recruitment tool for new MRC volunteers and many towns have started a junior division of their MRC partnering with Scouts, Honor societies and other youth programs

Most of Region 4A MRC training is open to the public to recruit more MRC volunteers: 
Sheltering Table Top Exercise:

September 14th from 10:00am-12:00pm at Natick Fire Station
This presentation is to stimulate the participants to think about their town/city and anything that may be unique about their situation. [Examples:  large foreign population; diverse religious groups with specific restrictions; private live-in school/college/university; special needs facilities] and how to best serve their community during a shelter operation.

PowerPoint:

This presentation is very basic and should be used as an introduction only to the concept of sheltering.  Many of the slides address issues that the town/city emergency response team has already addressed.

Mini-scenarios  
This section of the training is to begin the interactive portion of the program.  It includes the introduction of the Job Action Sheets [JAS]. The goal is to have the participants utilize their experiences and strengths to develop a plan of action.  

Scenarios

This is the main learning component of the training.  Each group should discuss the scenario as it pertains to their responsibilities. 

The inclusion of medical volunteers with non-medical is instructive to both sides.  Not everyone will be able to work where they wish during the staffing of a shelter and it is good to inter-mix the volunteers during this exercise.

Deployments
Hurricane Irene:

The August 2011 we set up shelters and comfort stations in Marlborough, Southborough, Hudson, Hopkinton, Holliston, Stow and Sudbury to provide assistance to people within our region that were affected by hurricane Irene. Our volunteers across the region staffed the shelters and comfort stations as needed. 

June 2011 Shelter Operations for the victims of the Tornado’s in Western MA

It was a very long deployment it is with tremendous gratitude has regarding the enormous shelter operations efforts that you have conducted for the month of June.
I know that volunteers from across Region 4A dedicated many, many hours and energy beyond the call of duty as volunteers, I am so grateful for all of the time they all gave selflessly to the victims of the tornados, the compassion and caring our volunteers showed to these people will never be forgotten. 

This deployment has been another wonderful opportunity to expand our ability to respond to a disaster, a deployment like this strengthens and builds our units capacity, our volunteers who served in the shelters as managers and staff have gained valuable experience that could never be replicated in a class or an exercise.

It has been such a pleasure working with our volunteers; their professionalism and patience have made this operation run so smoothly given the situation.

The work they all have done to care for the people from the Springfield and West Springfield communities during this difficult time will set a great example for other communities that may have to deal with a long term shelter operation.

As always I am honored to work with such an amazing group of volunteers!

Please make it a priority to keep yourself, your household, and your neighbors prepared and safe with their 72 hour kit ready, too (if not, here is a shopping list).

MRC Activities and improvements:

We are working to develop our data base and always adding to our training schedule please see the web-page for classes http://www.region4a-mrc.org/schedules 
We are planning a MRC full day conference for May 14th working on securing a location confirmed we will send off an email to notify all MRC volunteers and Health Departments. We sent out a survey to our MRC volunteers and we had a wonderful response and it helped develop the curriculum for the conference, thank you to all that participated.
Region 4A web-page improvements:

We continue to improve and add new resources to the web-page all the time.
MA responds system:
The state wide data base, Region 4A MRC signed the MOU with DPH; any town in the region can participate in the program but is not required to do so, if you want to participate in the program Doris Moore has been trained on how to upload your MRC data into the system, please let us know if you would like us to help you.
This link explains the product from Collaborative Fusion to set up the new database, Mass Responds.

 

http://www.collaborativefusion.com/docs/cf_RMS_productSheet_20090204.pdf
 
We are pleased that MA Region 4A MRC will be joining MA Responds and invite administrators from your community to be trained in the MA Responds system.  Upcoming sessions are scheduled for Wednesday, April 13, 10:00 a.m. – 2:30 p.m. OR Thursday, April 14, 1:00 – 5:30 p.m. at the Massachusetts Medical Society, 860 Winter Street, and Waltham, MA.  Please contact Liza Martin at lmartin@mms.org to reserve space in either of these training sessions.  A confirmation with directions and details will be sent to you via e-mail.  We are working with DPH to secure another training date for the Region as well.
Region 4A H1N1 Sheltering Team:

We have recruited over 420 MRC volunteers that are willing to help out state wide with the shelter operations during the spring floods we have compiled a list of additional staff that can assist inside and outside of their communities, it is worked very well during this recent deployment. We will use this team to drill our new sheltering class simulation a regional shelter.
Local Reports:
MRC Collaboration
Participation in Regional Coalition Meetings:

Coalition Executive committee meeting

MRC committee meeting

Statewide MRC meeting
PHEP MRC outreach committee:

Framingham, Marlborough, Hudson, Waltham, Walpole, Acton and Woburn in collaboration are applying for a Regional grant to research effective ways to promote vaccination efforts through education, particularly in traditionally underserved populations while researching new approaches for reaching these groups on emergency preparedness issues, such as risk communications and efforts to increase participation in the MRC.
This project is moving along very well Joel Nitzburg our contractor has developed a MRC survey and is working with the individual towns participating in the grant to identify cultural gaps in their communities and we are in the process in developing Recruitment materials in other languages to reach out to the populations that don’t use English as their first language.
We Developed and translated MRC flyers into 8 languages and have shared them across the country, they have been very well received; we were the first in the country to translate the flyers in all of these languages.
MSAR promotion activities: We promote MSAR when we do MRC Orientation and trainings.

Issues [this could include funding questions; liability; problems with collaboration; etc

Disclaimer: 

This report is a compilation of the most up to date information provided by the local health departments and the MRC Executive Committee and may not include all activities within the Region.   

Date: 9-15-11

